
OF4WD AGM 2016 



 Welcome      
 Trail Work       

 Trails work 2015 
 Plans for 2016 

 Trail Index Improvements  
 Trail advocacy     
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 Operations      

 Financials 
 Bylaw change 
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 Newbie Runs 
 CampNL                
 Awards          
 Election for director positions     
 Closing remarks 
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2015 Trail Work 

 
Summary of trails expenditure 2015 : 

• 4 main projects : 
• Bass lake/E108 $4000 
• Old Logging $2133.44 
• T37 (New trail for is) $5000 
• Private land South Winds motel $3000 

 

Total : $14,133.44 



2015 Trail Work 

 
Bass Lake Trail 
Five Points : 
• Early 2015 
• NTC grant for 

joint project with 
KATVA, TMSC 
and OF4WD 

• Cost to OF4WD 
$4000.00 



2015 Trail Work 

 
Old Logging trail: 
• Culvert and grading. 
• Cost to OF4WD 

$2133.44 



2015 Trail Work 

 
T37, West of 
Gooderham: 
• New trail to OF4WD 
• Came from partnership 
with Highlands East, 
HATVA, OF4WD and 
HCSA and NTC grant. 

Before 



2015 Trail Work 

 
•Two bridges 
•Change to entrance 
•Major volunteer effort by 
HATVA and OF4WD. 
•Further work required. 



2015 Trail Work 

After. 

•OF4WD cost $5000. 
•The following individuals put in a large amount of travel time (some drove 
as far as 420 km) and time (average of 10 hours each) into the build: 
Branden Jones, Peter Wood, Matt Mifsud, Melissa Lange, Lucas Johnson, 
Jason Hayley, Peter Wood, John Hapla Philip, and Darlene Keeta Sine. - 



2015 Trail Work 

Private land - South Wind Trail System. 

• Professionally built  multi use trail system  
• currently 10km of trails open all year round.  
• OF4WD invested $3000 for a 3 year agreement. 
• Relationship built from CampNL event..  



2015 Trail Work 

Thanks to efforts of 
Colin Jardine, Chris 
Muir and  other 
members of campNL 
crew. 



Plans for 2016  

 
Forest Mountain 
• Application for Work Permit took a very long time. 

We received reply we can do work without WP.  
They did provide LUP for signage though. 

• Plan to tackle in the Fall. 



Plans for 2016  

 
T37 – further work 
• Need to finish decking on second bridge. 
• Very wet in places, some re-routing, trail 

improvements required. 
 



Plans for 2016  

 
Private Land trails – further trails needed. 
• Very recent enquiry for us to assist with trails in 

North West. 
 



Trail Index Improvements 



Submit a Trail Report  

New Trail Report Form 
- Integrated into 

www.of4wd.com 
- Mobile-friendly 
- Shorter and sweeter 
- Attach images or 

GPS tracks 

http://www.of4wd.com/


Trail Index 2.0 beta 

Re-engineering of Trail 
Index 
- Integrated into 

www.of4wd.com 
- GIS-friendly database 
- More Mobile-friendly 
- Browse and click to 

view trail information 
- Click and add to a list 
- Click and instantly 

download GPX 
waypoints and tracks 

- Click and instantly 
receive by email 

- Click and see trail 
head in Google Maps 
for directions 

http://www.of4wd.com/


Trail Index 2.0 beta 

Downloaded or emailed 
GPX tested with 
- Chrome (desktop) 
- Chrome (mobile) 
- Garmin Mapsource 
- MotionX (iPad) 
- View Ranger (iPad) 
- OruxMaps (Android) 
- Google Drive + 

Traxplorer 
- More to come … 
- Looking for beta 

testers! Apply at 
trails@of4wd.com 

- May 1 target release 
date 
 
 

mailto:trails@of4wd.com


Trail Index 2.0 beta 

New features planned 
- Trails Newsfeed 
- Trail Report requests 

for downloaded trails 
- Trail Search tool 
- Other base maps 

(weather, crown land 
…) 

- Easier Administration 
- Automatic approval 

after quiz completion 
- Feature requests to 

trails@of4wd.com  
 
 

mailto:trails@of4wd.com


OF4WD advocacy work  



 MTCS Ontario Trail Strategy – 3 year plan 
 2015 Work 
 OF4WD MTO consultation – inclusion of green plated 

buggies in Reg 316 changes. 
 Off Road Vehicle Initiative (Minden, Bracebridge and 

expanding) 
 Highlands East Trails Committee  (Greens Mountain) 
 Bancroft Minden Forest Mgt LCC 
 Ontario Power Sport Working Group 

 2016 additional OF4WD action plan items 
 

Agenda 



 Trails Action Plan for the Ontario Trails 
Strategy, which establishes priority Action 
Items for the next 3 years 
 Bill 100 
 Expand Regional Trail Committee program. 
 Introduce and promote a Trail User Code of 

Ethics  (MTCS, MTO, MNR).. OTC + Trent 
University. Year 1,2. 
 OTCC restructuring. 
 
 

OTS 3 year plan 



• Reg 316 changes 
–  2 up ATVs and SxSs allowed on same terms 

as previous 1-up rule on municipal roads. 
– All green plated and insured ORVs are legal on 

Crown Land roads. That includes ORV defined 
under Reg 863.  

– Please note that does not include Municipal 
roads under bylaw and Provincial roads set out 
for Reg 316 vehicles. 

MTO consultation  



• 2010 ORVI formed  
– Committee comprised MNR. 

OPP, HATVA, HCSA, OF4WD, 
OFTR, AWAC, KATVA. 

– Minden and Bracebridge. 
– 2016 

» Trail Inventory 
» ORV review – ATVs on 

Forest roads – knock on 
effects for 4x4. 

» Projects, signage. 
 

 
 

 

Off Road Vehicle Initiative 



 Background: 
 Result of MOE submission by students on 4x4 abuse 2005 
 Been a key advisor/stakeholder since 2005 

 2016 update 
 RFP for Business Plan. 
 Greens Mountain 

 Mining and aggregate pits put project in jeopardy 
 Tenure and governance options still being discussed. 

 T37 work 
 Official 4x4 routes. 

 
 

 
 

Greens Mountain and Highlands East 



• ATVOntario 
• The Eastern Ontario 

Trails Alliance 
• The Ontario Federation 

of All Terrain Vehicle 
Clubs 

• The Canadian Off 
Highway Vehicle 
Distributors Council 

• The Ontario Federation 
of Snowmobile Clubs 

• Ontario Federation of 
Trail Riders 

• Ontario Federation of 
4WD Recreationists 

 

Ontario Power Sports Working Group 

     

          

     

    

    

http://www.facebook.com/photo.php?fbid=10150475606627768&set=a.10150090904882768.282158.241736602767&type=1


• Create sustainable annual funding that injects enough 
money into the sector to permit key participating 
organizations, their partners and other stakeholders to 
address priority issues and opportunities flowing from 
power sports. 
 

• Unite the leading power sport organizations to form a 
stronger, more effective partner for government and key 
stakeholders. 

 

OPSWG – Partner goals 



 2016 additions 
 Continue what we have been doing plus… 
 Research acts/regs/procedures around mining and 

aggregate pits. 
 MTCS economic impact. Additional data. Please 

complete OF4WD survey.. Ontario Power Sport 
Working Group – COHV have survey out now. 

 Establish and market official Highlands East 4x4 routes 
 Gather support from OFAH, ATV groups to question Bill 

100.  
 Greater engagement at political level. 

 
 

 

Plan for 2016 



Operations 



Financials 



Bylaw change – Old 1.32 



Bylaw change – New 1.32 



Insurance 

 

Three insurance policies 
 
• Event insurance 
• Trails insurance (cover organization) 
• D&O liability insurance (optional to clubs) 

 



Club events, Show ‘n Shines – Policy update. 

 
List of supported events or attractions, if not listed please 
seek advice:  
 

•RTI Ramp 
•Teeter Totter 
•Obstacle Course 
•Non-Time based Road Rally 
•Show and Shines 
•Trail rides / excursions 
•Road / trail clean ups and Maintenance 

 



Club events, Show ‘n Shines – Policy update. 

 
Events that require notification and special handling 
 

•Competitive events (including Rock crawls, time trails 
etc.) 
 
•Events that are ordinary business of 4x4 club, e.g. trail 
rides, show ‘n shines, club meets that simply require 
additional named insured (e.g. property owner) are no 
additional charge. 
 



Club events, Show ‘n Shines – Policy update. 

Car Crushes starting to be featured. Insurance company 
position : 

1. Positive barriers (concrete walls, guardrail) must be at least 25 
feet from the vehicle being crushed on all sides where there are 
person (spectators and/or participants) and property-trees, poles, 
building, vehicles for example 
2. Crowd control fencing is required to be positioned at least 5 feet 
further back from the positive barrier.  
3. The vehicle doing the crush must have roll over protection. 
4. The driver must be fully belted, windows rolled up or window net if 
no window, and wear a DOT or better helmet. 
5. No passengers.  
6. Appropriate waiver and release read, completed and signed by 
the driver. No one under the age of 18 allowed to partake.  
7. Cost is $300.00-taxes and fees included.  
 
 



Newbie Runs 

Dates : 
Saturday May 28th 
Saturday July 23rd 
Saturday September 17th 
 
 



Camp NL 

Results 





Mark your Calendar !! 
 

Camp NL 2016 - August 12th -14th 



 
Club of the year award 
 

OF4WD Award 



Director positions 



Director and Committee  work 

Volunteers 
• Skill, motivation, time, commitment. 
• Multi term commitment preferred.. Build experience. 
Committees 
• CampNL 
• Adopt-a-Trail 
• Trail Investigations/mapping 

• Gathering prospective trails  
• determine legal status of lands 
• arranging scouting. 

• Sponsorship 



 

• What do you have to offer ? 
– Ability, time, commitment. 

• Are you self motivated and work well in a team? 
• Legal responsibility. 
• Minimum expectations: 

– One day a month throughout the year to attend Board meetings.  
– You need to be able to commit to being involved in regular email 

and occasional telephone communication.  
– You need to be able to commit to providing at least a few hours a 

month of effort in support of projects.  
– 3 to more than 10 days effort a year for open houses, sportsmen 

show, meetings, other duties that require occasional, primarily 
weekend work ?  

 
 

Director Positions (2 year term) 



3 positions Nominations rec’d 
Chris Allan 
Peter Wood 
…….. 
 
 
7 returning, serving second year : 
Chris Miles 
John Phillip  
 Adrian Collison 
Stephanie King-Blasko 
Matt Mifsud 
Raymond Prince 
Evan Croskery 

Director Positions 2016 

Nominations 

Introductions 

Scrutineers / Vote 

Directors 



Closing statement 

I would like to close by saying on behalf of 
the Board of Directors of the OF4WD, we 
thank you for your support.  
 
Please remember – “Tread Lightly” !! 
 

On the ground projects key to success going forward.. 
Need your support with Adopt-a-Trail 

 
 


	OF4WD AGM 2016
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Trail Index Improvements
	Submit a Trail Report 
	Trail Index 2.0 beta
	Trail Index 2.0 beta
	Trail Index 2.0 beta
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Camp NL
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45

